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Main Conference Room: Redwood (Room 1)

Breakout Rooms:
Reducing Pressure Ulcer Incidence — Redwood (Room 1)
Risk Assessment of Pressure Ulcers: Use of the Braden Scale- Cabrillo (Room 7)
Patient Controlled Analgesia (PCA) Guidelines and Tool Kit -Big Sur (Room 9)



8:00 - 9:00 am

9:00 - 9:15 am

9:15-10:30 am

10:30 -11:00 am

11:00-11:30 am

11:30-12:30 pm

12:35-1:35 pm
1:40 — 2:55 pm
2:55- 3:00 pm

Track Il - Meeting Agenda

Tuesday, December 15, 2009, 8:00 am — 3:00 pm
The California Endowment, Los Angeles, CA

Registration and Continental Breakfast — Redwood

Welcome and Introduction of Partners — Redwood
Catherine Carson, BSN, MPA, CPHQ, Hospital Association of Southern California

Wasted Effort: Backsliding After Improvement —
How to Hardwire Sustainability Into Your Project- Redwood
Bruce Spurlock, MD, Convergence Health Consulting

Results of AHRQ Hospital Surveys on Patient Safety; A Systems Experience- Redwood
Presented By Memorial Care

SCPSC Data Results - Redwood
Bruce Spurlock, MD, Convergence Health Consulting

Lunch - Buffet

Interactive Breakout Sessions
(a) Risk Assessment of Pressure Ulcers: Use of the Braden Scale -Cabrillo
Charisse Cassell, Quality Improvement Specialist, Health Services Advisory Group
Facilitator: Patsy Jones, Director of Patient Safety, Health Services Advisory Group
(b) Reducing Pressure Ulcer Incidence - Redwood

Mary Ransbury, Corporate Director of Wound/Skin Management, Prime Healthcare,
West Anaheim Medical Center

Facilitator: Mary Fermazin, Health Services Advisory Group
(c) Patient Controlled Analgesia (PCA) Guidelines and Tool Kit- Big Sur
Nancy Pratt, Sr. Vice President Clinical Effectiveness, Sharp Healthcare, and the
San Diego Patient Safety Council
Facilitator: Catherine Carson, Health Services Advisory Group

Microbial Biofilms: Unlocking the Mysteries Behind Infections
Marcia Ryder, PhD, MS, RN
Independent Researcher, sponsored by Sage

Closing Remarks and Raffle
Catherine Carson, BSN, MPA, CPHQ, Hospital Association of Southern California

Presented by: Hospital Association of Southern California e Health Services Advisory Group

National Health Foundation eConvergence Health Consulting
Funded by: Blue Shield of California Foundation



